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Vision /Mission Statement for the Shared Resources Core-Clinical research Unit (CRU)

The CRU will provide assessment, education, and training in a supportive and culturally sensitive environment serving students and
citizens in rural South Carolina.

Objective 1: Build research capacity and develop an infrastructure at the State’s premier minority-serving institution for conducting
multidisciplinary, translational research on lifestyle intervention and the metabolic syndrome.

Strategies Indicator Activities Responsible
person(s) / entity
Develop the CRU at SCSU in Year 01. * CRU established ¢ Complete renovations S. Whiting
*  Protocols *  Develop Protocols B. Egan
*  Organizational chart *  Design Organizational Chart J. Walker
1. Spruill
P. Carter
Develop and approve pilot research, *  Project Approved *  Send Project Sugar through IRB at SCSU 1. Spruill
beginning in Year 01.
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Objective 2: Provide a fully functioning site for students and faculty at SCSU to participate in state-of —the —art clinical investigation
by developing and testing their own hypotheses in a highly supportive environment.

Strategies Indicator Activities Responsible
person(s) / entity

Renovate space to create a functioning unit *  Space renovated ¢  Evaluate bids S. Whiting

in Year O1. ¢ Select builders B. Egan

*  Plan and supervise work

Order equipment in Year 01. ¢ Equipment in place. *  Order equipment S. Whiting

Identify and hire Personnel in Year O1. *  Personnel hired *  Hire personnel S. Whiting
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Objective 3: Serve as focal point for minority students and faculty from SCSU and MUSC to obtain unique research training and
practical experience that will foster career opportunities in biomedical research.

Strategies Indicator Activities Responsible
person(s) / entity
Identify and seek supplements for students ¢  Number of students *  Organize student research projects. A. Santos
to learn to conduct research beginning in conducting research in CRU. *  Hire students J. Walker
Year 02. *  Supervise students J. Jones
J. Stukes
*  Number of students *  Work with students to submit grants B. Egan
submitting grants J. Stukes
J. Jones
A. Santos
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Objective 4: Provide senior biostatistical support to guide and educate on relevant topics including study design, sample size
estimates, and data management as well as analyses and interpretation.

Strategies Indicator Activities Responsible
person(s) / entity
Hire statistical and data entry personnel in *  Personnel hired * Identify key statistical and data entry personnel B. Egan
Year 01.
Purchase software in Year 01. *  Software purchased ¢ Identify and purchase software for the database J. Bercik
and statistical analysis R. Woolson
Train personnel in software use in Year 02. *  Number of people trained *  Train personnel at SCSU and MUSC J. Bercik

Export Logic Model - Shared R




